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2026 LEADERSHIP SUMMIT 

DRIVEN FORWARD 

Leading with Purpose. Growing with Innovation. Winning Together. 
 

AUGUST 31 - SEPTEMBER 3, 2026 
CONNECT  •  GROW  •  INNOVATE  •  COMMIT 
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WELCOME 
Leadership is not a title. It is the responsibility to create clarity, 
remove obstacles, develop people, and deliver results. 
Our 2026 Leadership Summit brings together the people responsible for moving our company forward. 
Over four days, we will share ideas, challenge assumptions, strengthen partnerships, and identify practical 
ways to improve our markets. 

The goal is simple: every leader should leave with greater clarity, stronger relationships, and a focused 90-
day plan that produces measurable results. 

Thank you for your leadership, your commitment to our drivers and customers, and your willingness to 
keep pushing our organization forward. 

Bill George 
Chief Executive Officer 
 
 

SUMMIT OBJECTIVES 
CONNECT 

Build stronger relationships across markets and 
departments. 

GROW 

Identify practical opportunities to improve 
revenue, driver supply, and execution. 

INNOVATE 

Use technology, AI, and partner capabilities to 
work smarter. 

COMMIT 

Leave with three measurable priorities for the 
next 365 days. 
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MONDAY, AUGUST 31 | CONNECT 
TIME SESSION OWNER / PARTNER DESCRIPTION 

ALL DAY Hotel Check-In & Arrival Hilton President  

5:00 PM - 9:00 PM Welcome Reception No Other Pub Summit kickoff - Cocktails 

TUESDAY, SEPTEMBER 1 | GROW 
TIME SESSION OWNER / PARTNER DESCRIPTION 

8:00 AM - 9:00 AM Breakfast  Breakfast and networking. 

9:00 AM - 9:30 AM Opening Remarks Bill George Welcome, summit priorities 
and expectations. 

9:30 AM - 10:30 AM Opening Keynote: 
Leading Through Change 

Clayton Reid AI, leadership, disruption, 
customer expectations, and 
preparing for the future. 

10:30 AM - 11:30 AM PPG - HR, Payroll & 
Benefits 

PPG  Payroll, HR compliance, 
benefits, and field support. 

11:30 AM - 12:15 PM Ember Workshop Ember Interactive workshop on 
payment innovation, 
operational efficiencies, and 
new capabilities. 

12:15 PM - 1:00 PM Lunch   

1:00 PM - 2:45 PM Uber Growth Workshop Uber Growth opportunities, driver 
engagement, acceptance, 
and partnership strategy. 

2:45 PM – 3:00 PM Break   

3:00 PM - 4:30 PM AutoCab AutoCab Technology, operations, and 
practical enhancements for 
market performance. 

4:30 PM Adjourn  End of day sessions. 

5:30 PM - 7:00 PM Game Show All Staff & Vendors Networking, competition, 
and team building. 

7:30 PM - 9:30 PM Dinner HQ All Staff & Vendors Dinner and relationship 
building. 
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WEDNESDAY, SEPTEMBER 2 | INNOVATE 
TIME SESSION OWNER / PARTNER DESCRIPTION 

8:00 AM - 9:00 AM Breakfast  Breakfast and networking. 

9:00 AM – 10:30 AM Wingspan - Driver 
Payables & Settlements 

Wingspan Driver onboarding, 
settlements, reporting, 
support, and future 
enhancements. 

10:30 AM- 11:15 AM Breakout Groups VP Team Teams of six develop BD 
ideas.  Attendees vote and 
the winning team receives a 
prize. 

11:00 AM – 11:15 AM Break   

11:15 AM - 12:00 PM Work Comp Waypoint Managing Risk & Protecting 
Your Market or Workers' 
Compensation & Risk 
Management. 

12:00 PM - 1:00 PM Lunch Event Team Networking and discussion. 

1:00 PM - 2:30 PM AI for General Managers Josh Wexlar Practical AI applications for 
recruiting, reporting, 
communications, and 
operations. 

2:45 PM – 3:45 PM Breakout Groups VP Team Teams of six develop driver 
recruitment and retention 
ideas. Attendees vote and 
the winning team receives a 
prize. 

4:00 PM - 5:00 PM Ask Leadership Anything Executive Team Open questions and answers 
with executive leadership. 

5:00 PM Adjourn  End of day sessions. 

6:00 PM - 10:30 PM Cocktails & Dinner Executive Team Bristol PNL. 
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THURSDAY, SEPTEMBER 3 | COMMIT 
TIME SESSION OWNER / PARTNER DESCRIPTION 

8:00 AM - 9:00 AM Breakfast Event Team Breakfast and networking. 

9:00 AM - 10:00 AM Best Ideas VPs 

Teams present their top 
recruitment, retention  and BD 
ideas. Attendees vote to 
recognize the most impactful 
solution. 

10:00 AM - 11:00 AM AutoCab Follow Up Partner Follow Up- QR answers 

11:00 AM - 12:00 PM 
What is keeping you from 
receiving bonus? Executive Team Survey Results 

12:00 PM - 12:30 PM 
Closing Remarks: Driven 
Forward Bill George 

Summit recap, priorities, 
expectations, and next steps. 

12:30 PM - 1:30 PM Lunch & Departures  
Lunch and one-on-one 
leadership discussions before 
departure. 

 

90-DAY LEADERSHIP COMMITMENT 
Identify the three actions that will have the greatest measurable impact in your market during the next 90 
days. 

1. COMMITMENT 

Action 

____________________________ 

Success Metric 

____________________________ 

Deadline 

____________________________ 

Accountability Partner 

____________________________ 

2. COMMITMENT 

Action 

____________________________ 

Success Metric 

____________________________ 

Deadline 

____________________________ 

Accountability Partner 

____________________________ 

3. COMMITMENT 

Action 

____________________________ 

Success Metric 

____________________________ 

Deadline 

____________________________ 

Accountability Partner 

____________________________ 
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SPEAKERS 

  

INNOVATION PARTNERS 
Thank you to the partners for helping our leaders improve the driver experience, strengthen operations, 

manage risk, and accelerate growth. 

  

  

  

 

NOTES 
__________________________________________________________________________________________________________ 

__________________________________________________________________________________________________________ 

__________________________________________________________________________________________________________ 

__________________________________________________________________________________________________________ 

__________________________________________________________________________________________________________ 

__________________________________________________________________________________________________________ 

__________________________________________________________________________________________________________ 

__________________________________________________________________________________________________________ 

__________________________________________________________________________________________________________ 

__________________________________________________________________________________________________________ 

__________________________________________________________________________________________________________ 

Clayton Reid 

MMGY Board Member 

 

Josh Wexler 

Professor of the practice and 
Innovator-in-Residence 


